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Department Lack of a clear
Preparing a long-term strategic
years ° Council and and Plans strategic
plan
College Deanship objectives
Develop a plan that includes a
Lack of use of
Department gradual transition to modern
modern and advanced
years 1 Council and technical means and the
technical means and
College Deanship employment of advanced
technological skills
.technological skills
A complete mismatch
Utilizing international and local | between the academic
Department university experts to develop a program's objectives
years 1 Council and robust plan aimed at linking and the learning
College Deanship learning outcomes with the outcomes from a
.academic program objectives practical application
.perspective
Holding periodic meetings for the
¢ Scientific Lack of reports
years scientific committees in the
Committee and specific to the review
department for the purpose of
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Department preparing reports concerned with of the academic
Council the review and update of the program
.academic program
Lack of formal
records in the
Establish a database for the department for
problems and obstacles facing the problems and
Department
years £ study program and conduct a obstacles, as well as
Council
comprehensive evaluation every 4 the absence of a
.years comprehensive
evaluation of the
.academic program
Lack of an effective
system within the
Establish a dedicated electronic
department for
system for quality management in
Department managing the quality
the department and archiving
years ¢ Council and system and the

College Deanship

evidence and official documents to
enable the evaluation of

.Improvement results

absence of electronic
documentation or
electronic evaluation

.of the program
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Forming a committee concerned

with establishing transparent and

Lack of transparent
and fair procedures

and methods in

Department fair procedures and methods for student assessment
years ¥
Council evaluation and monitoring, and ,and monitoring
utilizing modern global methods relying solely on
.therein classical assessment
.methods
Lack of clear and
announced procedures
for students regarding
curriculum planning
Allowing the student to review the
and distinguishing
Scientific procedures for curriculum
Immediate between mandatory
Committee planning and granting freedom in
,and elective courses
.choosing elective courses
limiting students to
only the options
specified by the
.department
Develop a plan with specialized Lack of specialized
Department
One year . development courses that focus on | oo g0 <t dents to
Council

the practical aspect

broaden their
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knowledge of the
industrial and applied

aspects

Preparing a plan concerned with

the optimal use of alternative

Lack of a clear policy

Department
years ¥ resources, starting with research | regarding alternative
Council
and ending with implementing resources
.solutions
Lack of
Documenting the academic documentation of the
Department
years Y program's work schedule and time allocated to the
Council
publishing it on the official page academic program
and workload
Lack of
Holding periodic meetings with
documentation of the
students by the educational
quality of faculty
guidance committees as well as
Department interaction with
years ¥ the faculty members and
Council students and the

establishing contact information in
case of any problems or

.consultations

provision of advice
and encouragement

for activities
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Develop a plan that requires the
involvement of all department

council members and faculty in

Lack of involvement
of faculty members in
curriculum
,development

,modification

Department curriculum modification and evaluation, and
v
T Council evaluation. Document the role of documentation, as
faculty members in reviewing the | well as in reviewing
educational program objectives the educational
.and achieving learning outcomes program objectives
and achieving
.learning outcomes
The department's
Addressing higher authorities inability to transfer
Head of regarding the need for staff and surplus staff or those
ears Y
’ Department transferring whomever they deem | deemed unsuitable for
suitable the department's
.work
Head of Develop an action plan in Lack of an actual plan
Department and coordination with the College for developing
°
T Dean of the Deanship to train technical and technical and
College .administrative staff administrative staff
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Head of the

Department, Dean

Approaching higher authorities to

The department's
involvement in

developing a financial

years © ,of the College allocate a budget with freedom of | budget to meet the
and University implementation requirements of
President implementing the
academic program
Lack of a clear and
documented
mechanism for
Establish a clear and documented development
mechanism for development
And maximizing
And maximizing sufficient sufficient financial
Head of the financial resources for resources for
maintenance :
Department, Dean maintenance
years © ,of the College And updating and operating the And updating and
and University infrastructure, facilities, and operating the
President laboratory equipment needed by infrastructure

the program in order to provide a
scientific environment through
which the desired goals can be

.achieved

facilities, and
laboratory equipment
needed by the
program in order to
provide a scientific
environment through

which the desired
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goals can be

.achieved

Head of the

Department, Dean

Approaching higher authorities to

Lack of financial
support for the
development of

,teaching

years © ,of the College secure financial allocations for the | administrative, and
and University development of teaching staff | technical staff through
President training courses and
external
.participations
Lack of an
announcement for
the academic
_ ) program, the
Announcing the academic
Head of the ' appropriate
program: the mechanism for
,Department _ _ ] application and
_ applying appropriate guidance to
Deanship of the ‘ guidance mechanism
One year students regarding the use of tools,
College, and . . for students
o devices, equipment, and
University _ _ regarding the use of
] computers in laboratories and
Presidency ,tools, devices

elsewhere.

equipment, and
computers in
laboratories and

.elsewhere
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Forming a committee to work on
linking the learning outcomes of

theEcology Department with the

Weakness in linking
the learning
outcomes mentioned
above with the

educational program

years © Department educational program objectives bt ol
- . objectives previously
Council and previously announced and teclared and
: eclared an
College Deanship approved by the Colleges of
_ . . approved by the
.Science and their councils _ .
Faculties of Science
.and their councils
Seeking accreditation and
o ‘ Lack of real
Department partnership with corresponding ) )
‘ ‘ partnerships with
years © Council and departments in local and

College Deanship

international universities and

colleges.

counterpart

departments




