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Implementation

period

The party
responsible for

improvement

Department

Council and

- University of Al-Qadisiyah - College of Science - Pathological analysis department

procedures Improvement

situation plan strategy extend in

Weaknesses

Lack of a clear

2 years strategic plan with
Deanship of the the long term
clear objectives
College
Department Feasibility study Use means Not using modern
Council and Technology Modern And and advanced
2 years
Deanship of the investment Skills Technology technological means
College Advanced and skills
Total mismatch
assistance With the experience of between the
Department professors from Universities academic program
Council and Local And global To put plan objectives and the
2 years
Deanship of the | And the mechanism Aims to link learning outcomes
College Outputs Learning With goals The from a practical
program Academic application
perspective
Condected several meetings Lack of review
Scientific
2 years reports on the

Committee and

among committees Scientific in

Department With the aim of

academic program




Department numbers Reports Private By
Council reviewing And update The
program Academic
The department does
construction a base Data Includes not have proper
problems and obstacles that records of problems
Department
2 years ,facing it The program Academic | and obstacles, as well
Council
And the procedures evaluation as a comprehensive
comprehensive all four Years evaluation of the
.academic program
The department does
evaluation results Improvement not have a hidden
Department through a specialized electronic | system to manage the
Council and system managed by the quality system, and
2 years
Deanship of the department, in addition to there is no electronic
College archiving official guides and documentation or
.books electronic evaluation
.of the program
procedures No
) i Transparent and fair
Adopting transparent evaluation
Department ) ) for methods
1-2 years methods by forming a special
Council

.committee for this purpose

evaluating and
,monitoring students

relying only on
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classical methods of

.evaluation

The lack of clear and
procedures announced
for students

regarding curriculum

Empowerment The student from ,planning
examining on procedures Related distinguishing
Scientific
immediate By planning Curricula Academic | between compulsory
Committee
And grant him freedom in to ,and optional courses
choose Materials Optional and restricting
students to the
options determined
by the department
.only
Lack of special
courses for students
numbers plan Includes Courses
Department to expand their
One year Specialized Developmental focus
Council knowledge of the

on side Practical

industrial and applied

aspects




numbers plan Aims to Usage

optimum For resources Lack of a clear policy
Department
1-2 years Alternative It begins By studying | regarding alternative
Council
And it ends By putting Solutions resources
The occasion
Lack of
registration Appointments the job | documentation of the
Department
2 years Private By program academic time allocated to the
Council
. And publish it on Page Official academic program
and workload
to organize meetings patrol with
Lack of
Students from before Committees
documentation of the
Guidance Educational and
quality of faculty
Department teachers, And documentation
1-2 years interactions with
Council information Contact To facilitate
students, advice, and
communication in Condition
motivation for
presence any problems or
.activities
. Consultations
situation plan Includes sharing all | The department does
Members council Department not have a hidden
Department And the teachers in amendment | system to manage the
1-2 years
Council

Curricula And evaluate it, with
documentation role Members The

Authority The teacher in review

quality system, and
there is no electronic

documentation or
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Goals The program Educational

And achieve results learning

electronic evaluation

of the program.

role of faculty
members in
reviewing the
objectives of the
,educational program
as well as achieving

learning outcomes

communication with authorities

Lack of an actual plan

Head of to develop technical
years 2 Supreme about need to Staff And
Department and administrative
transfer Individuals Suitable
staff
Head of numbers plan practical In Lack of an actual
Department and cooperation with Deanship plan to develop
2 years
Dean of the College For training cadres technical and
College . Technical And administrative administrative staff
L. ) . the The presence of
Head of communication with authorities
i i department’s
_Department Supreme To put budget Financial
2 years . . involvement in setting
Dean of the with grant freedom in

College, and

. Implementation

a financial budget to

achieve the




University requirements
Presidency Implementation of
the academic program
of a clear and Lack
documented
mechanism for
development
Maximizing
situation Mechanism clear And sufficient financial
documented For development resources for
And enhance Resources Finance TS
Head of e
Necessary For maintenance An .
,Department St S " Updating and
update And run brown :
, Dean of the ] - . operating the
years Infrastructure and facilities an .
College, and tevices Lab Recuiod F ,infrastructure
evices Laboratory Required For i
University ) RO facilities and
the program, With the aim of to 9
Presidency . . o laboratory equipment
provide environment Scientific needed by the
Contribute in investigation programme in order
ObjectivesThe desired fo provide a scientific
environment through
which the desired
objectives can be
.achieved
to provide Failure
Head of Addressing authorities Supreme financial support to
2 years s Department To secure Financing necessary .develop teaching
Dean of the administrative and

College, and

. To develop cadres The teacher

technical staff

through external
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University courses and
Presidency participation
non presence
advertisement The
program Academic
advertisement on The program mechanism
Head of Academic : Mechanism Submission Guidance
,Department Submission And guidance appropriate For
One year Dean of the appropriate For students about students While
College and Use Tools and devices And Related By using
Presidency of the equipment and computers in Tools and devices
. Laboratories And others And equipment and
computers in
Laboratories And in
Other
Weakness in linking
the learning
outcomes mentioned
formation Committee Aims to above with the
Department link Outputs Learning For the objectives of the
2 years Sl department Chemistry with educational program
Deanship of the Objectives App%oved pre For the announced and
Colloge program Educational from before approved in advance
Colleges the sciences And its by the colleges of
- councils science and their
councils
2 years Department the job on Enhance cooperation Lack of real
Council and And partnership with Sections partnerships with




Deanship of the
College

Similar in Universities and

colleges Local And international.

counterpart

departments




